M. Advenio

W’ cAcademy

Further & Higher
Education Institution

OVERVIEW TO
Award in NGO MANAGEMENT
MQF/EQF Level 5 (10 ECTS Credits)

Advenio eAcademy
MFHEA License No: 2013-FHI-006

*European Quadlification Framework, Malta Qualification Framework Further and Higher Education Institution



Advenio eAcademy

Established in 2013, Advenio eAcademy is a Further & Higher Education Institution (FHI)
based in Malta. It caters for an international clientele of discerning educational service
providers and leamers within the broad field of entrepreneurship. In 2013 it was the first
organization in Malta providing onHine courses accredited to EQF/MQF standards by
the local regulator. In 2021 it became the first local organisation fo offer accredited
online micro-credential courses in SME Management. Advenio eAcademy is an
Erasmus+ charter member and over the years has established excellent collaborations
with various European universities and specialist organisations.

It curently awards degrees at Levels 6 & 7 as well as Undergraduate Higher Diplomas
at Level 5 in the broad area of enifrepreneurship, social entrepreneurship and SME
Management. Advenio eAcademy is an active Erasmust+ member having led five
Erasmus+ projects and participated in various other Erasmus+ projects led by other
partners. Since inceptionit has built all services on the reliable and proven award-winning
e-leaming platform, eB-Leam, developed and maintained by eBusiness Systems, the
web solufions arm of AllSecure Ltd. The Mission Statement defines the commitment and
focus of the organisation, namely:

“Advenio eAcademy is alicensed Further & Higher Education Institution committed to the
design, development and implementation of quality, accredited and non accredited,
online and blended learning courses in the broad field of Entrepreneurship as well as
specidlized programmes in health sciences.

Advenio eAcademy develops local and international collaborations with Higher
Education Institutions, professional bodies, NGOs and private sector firms, through its
participation on local and international research and development projects related to
online & blended learning in particular market segments”
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Award in NGO Management

The Awardin NGO Managementis an online accredited programme designed
to assist Voluntary Organisation officers and staff in meeting the challenges of
managing a Non-Governmental Organisation (NGO). It seeks to provide in a
concise format the knowledge and know-how to assist them in strengthening
their skills and competencies. This programme will enable NGOs to upskill and
develop their management capacity, to increase their social impact, achieve
their goals, and be sustainable over fime.

NGOs and NGO members all need some sort of training to be able to
effectively implement the mission that their respective NGO is working towards.
This programme will provide them and other potential new students with the
opportunity to improve their skills, knowledge and competences and the
capacity of their NGO whilst, getting an accredited certificate at EQF/MQF
Level 5 with 10 ECTS credits. This award will be recognised through-out the EU
and all signatories to the Bologna Process.

The programme includes five modules:

Subject Modules
¢ Award in Meeting Key NGO Challenges (NGO Management)
* Award in Fundamentals of Management (NGO Management)
* Award in Fundamentals of Campaigning and Marketing (NGO
Management)
* Award in Fundamentals of Human Resources Management (NGO
Management)

¢ Award in Fundamentals of Financial Management (NGO Management)

Learning Outcomes for Knowledge obtained at the end of the programme:

Plan and establish corporate governance systems

Develop and implement projects and programmes.

Develop and implement organisational plans and planning activities
Match ICT tools available on the market to NGO needs

Develop and implement marketing plans and activities for the NGO
Plan and manage HR resources available within the NGO.

Define organisational design and manage organisational change
Define and manage the risk control process within the organisation.
Plan for Fundraising activities.

Plan Grant proposals for NGO organisations.
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Education Institution

Title Award in NGO Management

Registration Fee* 340)

Programme Fee Online Tuition: €1,200

Delivery Online Learning: Part-Time

Duration Online Learning: 14 Weeks

Schedules Next Infake commencing in October 2026

*This fee is deducted from the outstanding balance if the student 5
commences the online programme. C\ MQF

) MALTAQUALIFICATIONS
FRAMEWORK

The Award in NGO Management Erasmus+ Project

This MQF/EQF Level 5 - 10 ECTS programme is an online accredited
programme designed to assist Voluntary Organisation officers and staff in
meeting the challenges of managing a Non-Governmental Organisation
(NGO).

It was designed and developed as a 14 week part-time online programme
deliveredin English to enable NGOs to upskilland develop theirmanagement
capacity, to increase their social impact, better achieve their goals, and be
more sustainable.

These Erasmus+ projects 2022-2024 were led by Advenio eAcademy as the
Awarding body in collaboration with: Solidarity Overseas Services Malta
(SOS Malta); the Centre For Advancement Of Research And Development
In Educational Technology Ltd-CARDET, Cyprus; and Friends of Korca (Mig
te Korces)-Albania.

For more information visit our website www.aea.academy



